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Plan for Day 

ÅUnderstanding basics of Strategic Planning 

ÅWork through Alignment 

ÅEnsure Engagement 

ÅExecute with Confidence 

 

 

 

 

 
Align ς Engage ς Execute 



Basics of Strategic Planning 

Align ς Engage ς Execute 

How do we Get Started 

ÅWhy are you doing it? 

ÅMission-Vision-Values 

ÅEnvironmental Scan/SWOT Analysis 

ÅOrganizational History 

ÅLeadership Readiness 

 

 

 

 

 

 



Change Model 

 

 

DELIVER 



Define the Goals 

ÅCreate a vision for the outcome you want 

ÅHelp people understand the value of the goals 
early on 

ÅGet key people to support and sponsor any 
changes 

 



Facts About Goals 

Getting Things Done Rate of Success 
Decide on a goal or priority  10%  

Consciously decide to go for it  25%  

Decide when you will do it  40%  

Plan how you will do it  50%  

Commit to someone else that you will do it  65%  

Have a specific appointment with the person you 
committed to, at which time you will report to 
him/her whether you have done it  

95%  

Survey Says . . . 

Survey Conducted by Stephen Covey & Associates 



Facts About Goals 

Survey Says . . . 
Â15% can identify most important 

goals/priorities. 

Â19% are passionate about goals. 

Â49% of work hours spent on goals.  

Â51% do not understand what they can do 
to achieve goals. 

 

Harris Poll Survey -- 2006 



How to Be Successful 

ÅCommit to Success 

ÅSchedule for Specific Reporting 

ÅClarify Goals  

ÅClarify Actions to Meet Goals 

ÅLand One Airplane at a Time! 

 



Map for Safe Journey 

ÅDestination 

ïFocus on Top Organizational Goals (TOGs) 

ÅFlight Plan 

ïTranslated Goals = Specific Actions 

ÅRadar Screen 

ïMotivational Scoreboard 

ÅFlight Crew 

ïAccountability for All 

 



AlignτEngageτExecute  

Organization Identifies TOGs 
Divisions Align Goals 

Division Executes on Goals 

Organization Executes on TOGs 

Divisions Align Mission/Values 

Organization Develops Mission/Values 
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Integration ς Line of Sight 

Strategic Plan 

(1 ï 100 Years) 

Company TOG 
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Measurements 

  

(Business Plan) 
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ALIGN 



TOGs  

What is a TOG? 

To identify Top Organizational Goals, Ask This: 

 

ά²Ƙŀǘ goal(s) must we achieve in the next year or 
NOTHING 9[{9 a!¢¢9w{Κέ  

! 



Examples 

ÅLeverage current intellectual capital to 
produce top two industry applications for 
CUTE in US. 

Å Increase China presence to three 
provinces capturing 48% of market for Ag 
line mechanics. 

ÅInvest current surplus from Mexico 
venture to create virtual monopoly in 
North Central US berry market. 



Remember ς SMART Goals 

Specific 

Measurable 

Attainable 
 

Relevant 

Time & Resource 

Constrained 

ćdetailed, particular, focused 
3ñImprove use of PeopleSoft. . . ò 
 

ćquantifiable, a standard for comparison 
3ñéby increasing  to 3 modules.ò 
 

ćpractical, achievable, accurate, possible 
3ñ(Increase) . . . from current level (understanding 
one module) to competent use of 3 modules.ò 

ćhaving a clear impact on the organization 
3ñéso that employees can use as tool for 
productivity.ò 

ćscheduled, regulated by time, extent of resources 
allowed, deadline 

3ñBy June 30, without additional overtime.ò 



Sample 

Develop Top Organizational Goals that make 
anything else seem insignificant. 

TRANSFORM OPERATIONS WITH COMPREHENSIVE STATE-OF-THE-
ART TECHNOLOGY & BEST PRACTICES TO ENHANCE & SUSTAIN 
DELIVERY OF SERVICES AND KEEP PACE WITH GROWTH BY 
IMPLEMENTING THESE NO LATER THAN JANUARY 1, 2014. 

 



Importance Tool 

3 POTENTIAL TEAM GOALS ECONOMIC SCREEN   STRATEGIC SCREEN   STAKEHOLDER SCREEN   TOTALSCORE 
GUT CHECK 
RED,YELLOW,GREEN 

    ς1   0      1      2     3 4 ς1   0      1      2      3 4 ς1      0      1      2      3 4     

    ς1   0      1      2     3 4 ς1   0      1      2      3 4 ς1      0      1      2      3 4     

    ς1   0      1      2     3 4 ς1   0      1      2      3 4 ς1      0      1      2      3 4     

    ς1   0      1      2     3 4 ς1   0      1      2      3 4 ς1      0      1      2      3 4     

    ς1   0      1      2     3 4 ς1   0      1      2      3 4 ς1      0      1      2      3 4     

    ς1   0      1      2     3 4 ς1   0      1      2      3 4 ς1      0      1      2      3 4     

    ς1   0      1      2     3 4 ς1   0      1      2      3 4 ς1      0      1      2      3 4     

    ς1   0      1      2     3 4 ς1   0      1      2      3 4 ς1      0      1      2      3 4     

    ς1   0      1      2     3 4 ς1   0      1      2      3 4 ς1      0      1      2      3 4     

    ς1   0      1      2     3 4 ς1   0      1      2      3 4 ς1      0      1      2      3 4     

THE IMPORTANCE SCREEN 
To help you decide if a candidate goal is viable and a high enough priority to be a TOG 

 



Next Level ς Part I 

Develop Goals & Measures for Departments that 
ǎǳǇǇƻǊǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ¢hDǎ 

 Sample Departmental Measures:   

IT Director:   

Å April 4 Executive team, staff, and other subject matter experts (current IT 
consultant & others as identified) participate in an online interactive 
demonstration with Inventory Control software technology provider for online 
interactive demonstration to evaluate system and determine desired modules.  

Å Propose budget in May for purchase of system modules based on April 4 
outcomes.  

Å /ǊŜŀǘŜ L¢ bŜŜŘǎ ϧ {ȅǎǘŜƳǎ !ƴŀƭȅǎƛǎ /ƻƳƳƛǘǘŜŜ ŀƴŘ ǎŎƘŜŘǳƭŜ άƪƛŎƪ ƻŦŦέ ƳŜŜǘƛƴƎ 
by end of July. Committee works to establish timelines and measurements for 
TOG. 

 



Next Level ς Part II 

Finance Department:  

Complete purchase of Associated Finance module 
by January 2012. Run dual systems and testing with 
complete conversion by January 2013 within 5% of 
approved budget. 

 



Measurements 

ÅNow we will work with the Goals we have 
just discussed ς or your own 

ÅUse the Measurement Builder to develop 
at least two measurements. 



Use this Tool 

1.  

  

5.  

2.  

  
6.  

3.  

  
7.  

4.  8.  
Measurement Credibility Checklist    

ƴ Accurately tracks progress toward the 

goal  
ƴ Tracks outcomes as well as activities  

ƴ Inputs cannot be easily manipulated  ƴ Is truly achievable  

ƴ Is influenceable by the team  ƴ Has no unintended consequences  

ƴ Drives the right behaviors  ƴ Value of measuring exceeds cost  

  of measuring  

Measurement Builder 
Goal: 
List potential measures that would show progress toward this goal.  

If you could choose only ONE of these overarching measures, which would have the greatest impact on 

helping you achieve this wildly important goal?  

Measure:  
Current Result:  
Target Result:   
By When: 



Aligning Actions with Goals 

ÅThe final step is to develop specific 
actions you must take. 

ÅUse the Goal Action Form as a test for 
feasibility and to plan how to get to work 



Tool for Alignment 

GOAL: 

      
RATIONALE FOR THIS GOAL: 

      

ACTION PLAN: (Steps/Procedures/Assignments)  
    

      
      

      

      

DEADLINES: 

      
      

      

      

PROJECTED RESULTS (Success Indicators) 

  Immediate: 
  Long Term: 

OBSTACLES/CONSTRAINTS 

      

COST (Dollars, Staff Time) 

      

 

 

 GOAL ACTION FORM 
Once specific goals have been set use this Goal Action Form to document the 

ñaction planò for goal achievement. 

 



ENGAGE 



Four Stages of Learning 

                   Unconsciously Skilled  

  Consciously Skilled   

 Consciously Unskilled   

Unconsciously Unskilled   

It  can  take  up  to  500  repetitions  to  move  from  
unconsciously  unskilled  to  unconsciously  
skilled !  Be patient  and  stay  with  it!  
 

ά²Ŝ ŀǊŜ ǿƘŀǘ ǿŜ ǊŜǇŜŀǘŜŘƭȅ ŘƻΦ 9ȄŎŜƭƭŜƴŎŜΣ ǘƘŜƴΣ ƛǎ ƴƻǘ ŀƴ ŀŎǘΣ 
but a habit.έ  --  Aristotle 

 



Engaging the Workforce 

ÅMotivational Scoreboards 

ïMust include 

ÅCurrent level or state 

ÅTarget level or state 

ÅDeadlines for each increment 

ïMust be visual and compelling  

ÅMotivate on a daily or weekly basis 

ÅWhere it can be seen by all 

ÅExamples 

 



Sample 1 

Monthly Sales Goals
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Sample 2 

Building Our Goals 

Help us Build the Tower  

ÅEach Vice President has 
goals to deliver  

ÅEach Team has timelines 
for completion  

ÅWe are all dependent on 
each other to receive our 
full bonus  

ÅKeep each other 
accountable  

ÅRemember everyone is 
counting on YOU to 
complete your goals  

100% Individual Goal Completion 
30% of Bonus  

Sales Goal Completion  

20% of Bonus  

Manufacturing Goal Completion  

20% of Bonus  

Auxiliary Goal Completion  

10% of Bonus  

Support Services Goal Completion  
10% of Bonus  

Base Line Goal Completion  

10% of Bonus  



Sample 3 

$800 

$600 

$400 

Total Sales 

Sales Errors Satisfaction 

100% 

90% 

80% 

10% 

5% 15% 

0% 20% 



EXECUTE 



Accountability 

ÅUse planner/calendar 

ïAny kind will do 

ïKeep it regularly 

ïCoordinate with colleagues 

ÅDelegate and Inform 

ïEveryone involved must help 

ïTell them what you need 

ïAsk what they need 

 



Best Practices for Teams 

ÅCalendar regular meetings 

ÅDevelop assistance plans 

ÅDo checkups with external or internal resources 

ÅThese are NOT interruptions 

 



Use Tools 

ÅWork Plan 

ÅOther Examples in Appendix 

ÅTo Do List 

ÅDay Planner/Day Runner 

ÅMulti-month Calendar 

ÅDo NOT leave it to Post It Note Management 

 



Sample Tool 



Hold Effective Meetings 

ÅHave a Clear Purpose 

ÅPre-define Desired Outcomes 
ïBrief 

ïSpecific 

ïMeasurable 

ÅDecide Who Attends 
ïEveryone Necessary 

ïNo One Unnecessary 

ÅHave an Agenda ς and STICK TO IT 

 


