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Plan for Day

i~

A Understanding basics of Strategic Plan
A Work throughAlignment

A Ensure=ngagment

A Executewith Confidence

Align ¢ Engage; Execute




Basics of Strategic Planning

M~

How do we Get Started
A Why are you doing it?
A MissionVisionValues
A Environmental Scan/SWOT Analysis
A OrganizationaHistory
A Leadership Readiness

Align ¢ Engage; Execute




Change Model

DELIVER

DEVELOP




Define theGoals

A Create a vision for theutcome youwant

A Help peoplaunderstand thevalue of thegoals
early on

A Get key people to support and sponsony
changes




Survey Says . . .

Getting Things Done

Rate of Succes

Decide on a goal or priority 10%
Consciously decide to go for it 25%
Decide when you will do it 40%
Plan how you will do it 50%
Commit to someone else that you will do it 65%
Have a specific appointment with the person you 95%

committed to, at which time you will report to
him/her whether you have done it

Survey Conducted by Stephen Covey & Associates



Facts About Goals

Survey Says. . .

15% can identify most important
goals/priorities.

19% are passionate about goals.
49% of work hours spent on goals.

51% do not understand what they can do
to achieve goals.

Harris Poll Survey 2006



How to Be Successful

A Commit to Success

A Schedule for Specific Reporting
A Clarify Goals

A Clarify Actions to Meet Goals

A Land One Airplane at a Time!




Map for Safe Journey

A Destination
I Focus on Top Organizational Goals (TOGS)

A Flight Plan
I Translated Goals = Specific Actions

A Radar Screen
I Motivational Scoreboard

A Flight Crew
I Accountability for All
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Integration ¢ Line of Sight

(17 100 Years)
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What is a TOG?
To identify Top Organizational Goals, Ask This:

& 2 K goal(s)must we achieve in the next year ot
NOTHIN@ [ { 9 a! ¢¢9oOw{ K



Examples

A Leverage current intellectual capital to
produce top two industry applications for
CUTE in US.

A Increase China presence to three
provinces capturing 48% of market for Ag
Ine mechanics.

A Invest current surplus from Mexico
venture to create virtual monopoly In
North Central US berry market.
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Rememberc SMART

Specific detailed, particular, focused

3l mprove use of Peopl eSc
Measurable quantifiable, a standard for comparison

3feby I ncreasing tro 3 mc
Attainable practical, achievable, accurate, possible

3n(/ ncrease) . . . Ffrom c

one modul e) to competent
Re|evant having a clear impact on the organization

3féeso that employees can
producti vity.o

Time & Resource scheduled, regulated by time, extent of resources

i allowed, deadline
Constrained 3AiBy June 30, without adc



Develop Top Organizational Goals that make
anything else seem insignificant.

» TRANSFORIDPERATIONYITHCOMPREHENSINEEATEOTHE
ARTTECHNOLOGYX BESTPRACTICEED ENHANCE: SUSTAIN

DELIVEROF SERVICEANDKEEPPACEWITHGROWTHBY
IMPLEMENTINGHESEO LATERHANJANUARYL, 2014.



Importance Tool

THE IMPORTANCE SCREEN

To help you decide if a candidate goal is viable and a high enough priority to be a TOG

IMPORTANCE SCREEN

ECONOMIC SCREEN STRATEGIC SCREEN STAKEHOLDER SCREEN
1. List your team's potential goals. SCALE -1 to 4 SCALE -1 to 4 SCALE -1 to 4
2. For each screen, rate each on a scale
at-1 Folkipharas ECONOMIC CRITERIA STRATEGIC CRITERIA STAKEHOLDER CRITERIA
R TO CONSIDER: TO CONSIDER: TO CONSIDER:

® 4 = High Positive Impact

® 0 = No Impact ® Grows revenue e Directly supports the e Increases customer loyalty

® -1 = Negative Impact organizational goals

® Reduces costs e Ignites the passion

3. Total your score. .
® Leverages core competencies  and energy of our people

4. Do a Gut Check. "Are we facing the e Improves cash flow
brutal realities?"” ® Increases market strength ® Has a favorable impact on
. * Improves profitability suppliers/vendors, partners,
5. Using the score totals and your gut check, o Increases competative Thvestors
place a check mark () by the goals that o other economic criteria advantage
are truly most important. e Other stakeholder criteria
e Other strategic criteria
3 GUT CHECK
POTENTIAL TEAM GOALS ECONOMIC SCREEN STRATEGIC SCREEN STAKEHOLDER SCREEN TOTALSCORE
RED,YELLOW,GREEN
cl 0 1 2 3 4 1 0 1 2 3 4 cl 0 1 2 3 4
cl 0 1 2 3 4 1 0 1 2 3 4 cl 0 1 9 3 4
¢6L 0 1 2 3 4 c1 0o 1 2 3 4 ¢ 0 1 2 3 4
¢iL 0 1 2 3 4 c1 o 1 2 3 4 ¢ 0 1 2 3 4
¢6L 0 1 2 3 4 c1 o 1 2 3 4 ¢ 0 1 2 3 4
¢6L 0 1 2 3 4 c1 o 1 2 3 4 ¢ 0 1 2 3 4
¢6L 0 1 2 3 4 c1 o 1 2 3 4 ¢ 0 1 2 3 4



Next Levek Part |
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Sample Departmental Measures:

IT Director

A

April 4 Executive team, staff, and other subject matter experts (current IT
consultant & others as identified) participate in an online interactive
demonstration with Inventory Control software technology provider for online
interactive demonstration to evaluate system and determine desired modules.

Propose budget in May for purchase of system modules based on April 4

outcomes.

| NBF4GS L¢ bSSRa g {eadaSvya !ylrteara /[ 2
by end of July. Committee works to establish timelines and measurements for

TOG.



Next Levek Part Il

Finance Department

Complete purchase of Associated Finance modul
by January 2012Run dual systems and testing wit
complete conversion byanuary 20138vithin 5% of
approved budget.




Measurements

A Now we will work with the Goals we hav
just discussed or your own

A Use the Measurement Builder to develop
at least two measurements.

MPH km/h



Use this Tool

Measurement Builder

Goal:
List potential measures that would show progress toward this goal.
If you could choose only ONE of these overarching measures, which would have the greatest impact on

helping you achieve this wildly important goal?

1. 5.
2.

6.
3.

7.
4 8.

Measurement Credibility Checklist

Accurately tracks progress toward the o
y y Prog y Tracks outcomes as well as activiti

goal
y Inputs cannot be easily manipulated y'Is truly achievable
y'Is influenceable by the team y ' Has no unintended consequences
y Drives the right behaviors y Value of measuring exceeds cost
of measuring
Measure:

Current Result:
Target Result:
By When:



Aligning Actions with Goals

A The final step is to develop specific
actions you must take.

A Use the Goal Action Form as a test for
feasibility and to plan how to get to work



Tool for Align

W aVYal (W aY! | W A N
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GOAL ACTION FORM ‘Rggy

memt / !
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Once specific goals have been set use this Goal Action Form to document the

nact

il on plando for goal achi ey

GOAL:

RATIONALE FOR THIS GOAL

ACTION PLAN: (Steps/Procedures/Assignments)

DEADLINES:

PROJECTED RESULTS (Success Indicators)
Immediate:
Long Term:

OBSTACLES/CONSTRAINTS

COST (Dollars, Staff Time)







Four Stages of Learning

B Unconsciously  Skilled
B consciously Skilled
- Consciously Unskilled
BN Unconsciously Unskilled

It can take up to 500 repetitions to move from
unconsciously  unskilled to unconsciously
skilled ! Be patient and stay with it!

G42S | NB 6KIG ¢S NBLISI (ISRt &
but ahabit.s -- Aristotle



Engaging the Workforce

A Motivational Scoreboards

I Mustinclude
ACurrent level or state
ATarget level or state
ADeadlines for each increment

I Must be visual and compelling
AMotivate on a daily or weekly baS|s
AWhere it can be seen by allff#&"

| f ERS QTR.
AExamples - IR




$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$0

Monthly Sales Goals

B Mo. Budget
B Mo. Actual

Jan-06

Feb-06

Mar-06

Jul-06

Apr-06
May-06
Jun-06
Aug-06
Sep-06
Oct-06

Nov-06
Dec-06




Building Our Goals

Help us Build the Tower
AEach Vice President has
goals to deliver
AEach Team has timelines
for completion
AWe are all dependent on
each other to receive our
full bonus
AKeep each other
accountable
ARemember everyone is
counting on YOU to
complete your goals

Individual Goe
30% of Bq ‘

ales Goal Co
20% of Bo

Manufacturing Goal Ca
20% of Bonu:

~

iliary Goal Comp
10% of Bonus

upport Services Goal Ca
10% of Bonus

Base Line Goal Compl
10% of Bonus




Satisfaction

$400

Total Sales

$600 Sales Errors

10%

\

5% 15%

$800 0% 20%







Accountability

A Useplanner/calendar

I Any kind will do

I Keep it regularly

I Coordinate with colleagues
A Delegate and Inform

I Everyonanvolvedmust help

I Tell them what you need

I Ask what they need



Best Practices for Teams

A Calendar regular meetings
A Develop assistance plans
A Do checkups with external or internasources

A These are NOT interruptions




Use Tools

A Work Plan

A Other Examples in Appendix

A To Do List

A Day Planner/Day Runner

A Multi-month Calendar

It Note Management




Sample Tool

WORK PLAN WEEKLY PROGRAM
What is the most important thing

I can do in this role this week?

CRITICALLY IMPORTANT TEAM &OA
| Waak of:

About the Weskly Work Program

Wil
Spiritua In addition to using the Work
3 Plan to foous an your team’s
- Rolac

critically Important goals aach week,
mportant (bems You can also usa the Weakly
Program pravided here to stay

on track with your parsonal

roles and goals.

Place Work Plan/Weekly Program
Into & prominent place whers you

Ricka: 3N UsE It 35 @ QUINE Bach weo
mpcriznt tems
Roles: Roles are your most
Impostant relationships and
resporsibilities in life. Some
axamples of mies are friend,
Rela: Drother, neighbor, parent,
pertet e artist, dauwghter, teacher, etc.
Important Items: Theses ans your
most important weekly priorities.
A ey question to ask yourself as
YOU MEview your ries and choose
Fola: your Impartant Items Is, "What Is the
Impaortant Hams most important thing | cango In this
role this waak that would have
the greatest posttive Impact?”
HRola:
Impartant Homs

Step 1: Record your team's criticallyly Important geats, | Rolec
Record tha current and target results and tha date

by wien you'll accomplish 2ach team goal. Important Homs
Stap Z: Mocoed the thmo Indhvidusl gosls you must
ova this weak to help accomplish the tox
goals. Than list the specific tasks or behavio
Tthink “new and bettar™) you must do bo ackioe
aach Individual goal,
Step 3: Urtor "Clom : Beoi specific tasks Fnla:
youl can do for othars or othars can oo for you to
achigve your respectiva individual goals. Impaortam foms

Step 4: At the ond of e
periommance by chacking
yOou havn compiotod. 2]

oek. evalmts your
1 -

ff the goal and fasis




Hold Effective Meetings

A Have a Clear Purpose

A Predefine Desired Outcomes
I Brief
I Specific
I Measurable

A Decide Who Attends

I Everyone Necessary
I No One Unnecessary

A Have an AgendaandSTICK TO IT



